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EXHIBIT A ATTACHED




2023 -2024 General Budget Attachment A

2022-2023 2023-2024
GENERAL FUND GENERAL FUND
BUDGET BUDGET
Ordinary Income/Expense
Income

5900 - Restricted Streets Revenue 18,000.00 30,000.00
6000 - Court Revenue

6030 - W/F - CTF/MCBS 4,500.00

6031 - Fines - General (6031) 130,000.00 130,000.00
Total 6000 - Court Revenue 130,000.00 134,500.00
6011 - Sales Tax (6011) 71,000.00 140,000.00
6021 - Franchise Taxes (6021) 65,000.00 80,000.00
6100 - Gen Fund Rev (Deposits)

6105 - Notary Fees 50.00 50.00

6116 - Miscellaneous (6051) 0.00

6117 - Wk done by city (6053) 0.00

6120 - Fax Machine 85.00 10.00

6121 - Copy Machine 50.00 75.00

6122 - Building Permit 30,000.00 2,500.00

6124 - Candidate Filing Fees 5.00

6132 - Insurance Proceeds 0.00
Total 6100 - Gen Fund Rev (Deposits) 8,200.00 2,640.00
6112 - M & O Property taxes

6112-1 - Late Payment and Interest 3,000.00 15,000.00

6112.2 - Business Property Tax 100.00

6112 - M & O Property taxes - Other 255,415.00 434,361.00
Total 6112 - M & O Property taxes 258,415.00 449,461.00
6127 - Permit Fee - Solicitors 50.00
6200 - Civ Ctr Rev

6210 - Civic Ctr-Rent (6042) 1,500.00 4,000.00
Total 6200 - Civ Ctr Rev 1,500.00 4,000.00
6300 - Police Dept Income

6325 - Accident Reports 60.00

6330 - Law Enf Education Fund (6033) 600.00

6390 - Reimb from School 65,000.00

6395 - Child Safety Funds (from Bell Co. Tax c 1,550.00 1,250.00
Total 6300 - Police Dept Income 1,5650.00 66,910.00
6400 - Cemetery Revenue

6405 - Lot Purchase 1,000.00 2,000.00

6410 - Int Inc Cem (6052) 150.00 50.00

6420 - Donation (2004)
Total 6400 - Cemetery Revenue 1,150.00 2,050.00
6500 - Debt Service | & S Revenue

6501 - Interest Earned

6500 - Debt Service | & S Revenue - Other 0.00
Total 6500 - Debt Service | & S Revenue 0.00




2023 -2024 General Budget Attachment A

6603 Park Income
6701 Animal Control

Total Income
Gross Profit

Expense

6560 - Payroll Expenses
6600 - Fire Department Expenses

6605 Accodemta; Death Ins.
Total 6600 - Fire Department Expenses
66900 - Reconciliation Discrepancies
7000 - General & Admin. Expenses

7020
7021

7040 -
7050 -
7070 -
7082 -
7085 -
7090 -

7100

7140 -
7150 -
7160 -

7161

7200

7230

Bank Charge (Bank Charge)

Safety Deposit

R&M Admin (6124)

Legal & Professional (6111)
Computer Exp (7101)

Equipment Rental

Equipment R&M

Postage and Postage Supplies (7105)
Insurance Other

Office Expense- Gen (6119)

TML Insurance (6103)

Utilities (6105)

- Pest Control Service
7164 -
7165 -
7170 -
7180 -
- Salaries General & Admin. (6101)
7210 -
7220 -
- TMRS/Pension (6302)
7240 -
7250 -
7270 -
7275 -
7000 -

Telephone Expense
Internet Service

Fees Dues Admin (6114)
Election Expens (6108)

Payroll - TEC (4320)
Health Ins Gen (6122)

Comp FICA

Comp MCARE

Newspaper

Training Expenses

General & Admin. Expenses - Other

Total 7000 - General & Admin. Expenses
7095 - Publications (Newspaper ads)
7400 - Civic Ctr Exp

7410 -
7420 -
7421 -

Utilities (6044)
Repairs & Maint. (6601)
Supplies

Total 7400 - Civic Ctr Exp
7500 - Police Dept Exp

7501 -

Police Salaries

100.00

75.00
533,020.00 909,611.00
585,185.00 909,611.00
3,600.00 0.00
3,600.00 0.00
0.00
335.00 300.00
20.00 0.00
2,000.00
15,100.00 5,000.00
500.00 5,000.00
3,100.00 500.00
500.00
250.00 200.00
1,835.00 0.00
4,745.00 6,000.00
20,000.00 20,000.00
3,600.00 12,000.00
335.00 360.00
1,200.00 3,600.00
1,5600.00 3,000.00
4,000.00 3,000.00
4,865.00 2,500.00
75,000.00 50,000.00
90.00 9.00
0.00 13,286.00
7,300.00 5,000.00
4,650.00 4,960.00
1,088.00 725.00
4,000.00 1,500.00
3,500.00 3,500.00
450.00
160,513.00 143,290.00
1,500.00
3,200.00 3,500.00
1,800.00 10,000.00
0.00 300.00
5,000.00 13,800.00
157,920.00 230,000.00




2023 -2024 General Budget Attachment A

7502 Police Payroll Taxes
7503 Police TMRS

7505 - Internet Service

7506 - Health Insurance
7060 - Animal Control (6038)
7510 - Telephone

7511 - Vehicle Fuel (6202)
7512 - Vehicle Repair & Maint (6203)
7513 - Training (6205)

7514 - Supplies (6206)

7515 - Clothing (6207)

7518 - Equip (6210)

7523 - Fees & Dues

7552 Investigation Expense
7527 - Computer Expense

Total 7500 - Police Dept Exp |
7600 - Streets |
7604 - Engineering Fees (2002 CO ACCOU@I:
7610 - Street Repair (6401)
7611 - Utilities

Total 7600 - Streets

7800 - Cemetery Exp
7801 - Cemetary - Salaries
7810 - Supplies (6606)

Total 7800 - Cemetery Exp
7900 - Court Expenses
7901 - Salaries - Courts
7902 Payroll Taxes
7903
7910 - Training (6118)
7920 - Supplies (6204)
7930 - Fees & Dues (6205)

7932 - Attorney Fees-Court (Prosecuting Attorney Fees for Court)

7940 - Court - Technology Expenses

Total 7900 - Court Expenses
8000 - Grants
8002 - Capital Fund Grant

Total 8000 - Grants

8100 - Interest Expense

8200 - Rogers Park and Recreation
8210 - Park Utilities

8302 Park Repair & Maintenance
Total 8200 - Rogers Park and Recreation
8300 - Maintenance Department

8302 - Repair & Maintenance

Total 8300 - Maintenance Department

12,100.00 17,600.00
15,334.00 22,310.00
60.00
7,600.00 12,000.00
2,320.00
3,000.00 2,820.00
14,000.00 8,000.00
10,000.00 4,800.00
5,000.00 3,500.00
1,000.00 2,500.00
800.00 4,750.00
18,300.00
350.00 6,000.00
1,000.00
2,000.00 1,800.00
229,104.00 337,760.00
200.00 10,000.00
18,104.00 0.00
26,000.00 18,000.00
44,340.00 28,000.00
6,000.00
7,500.00 500.00
7,500.00 6,500.00
35,000.00 39,500.00
700.00 3,040.00
3,125.00 3,655.00
200.00 600.00
500.00
1,500.00
10,000.00
1,000.00
39,025.00 59,695.00
0.00
95,000.00 143,566.00
9,000.00 2,000.00
200.00 40,000.00
9,600.00 42,000.00
400.00
400.00 | 0.00
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8800 - Emergency Management - Expense —|
8804 - Telephone Expense
8805 - Computer Internet Service 2,600.00 3,000.00
Total 8800 - Emergency Management - Expense 2,600.00 3,000.00
Total Expense 592,982.00 779,111.00
Net Ordinary Income -7,797.00 130,500.00
Other Income/Expense
Other Income
10000 - Operating Transfers Out 95,785.00_] 0.00
9000 - Int Income Gen (6052)
Total Other Income 87,988.00 0.00
Other Expense
INTEREST & SINKING 113,000.00
10300 - Transfer to Water Sewer 17,500.00
Total Other Expense 130,500.00
Net Other Income -130,500.00
Net Income 0.00 0.00




2023 -2024 Water Budget Attachment A

Ordinary Income/Expense
Income

6000 - Water & Sewer Income
6010.1 - Billed Water
6010.2 - Billed Sewer (Billed Sewer)
6011 - Billed Garbage Service
6012 - Wk done by city
6013 - Tapping Fees
6014 - Late Penalties
6014.1 - Reconnect Fees-From Cut Off
6015 - Miscellaneous (7000)
6016 - Water purch from City
6017 - Connect Fees
6018 - Returned Check Income
6020 - Water Deposits

Total 6000 - Water & Sewer Income

6970 - Grants
6982 - AARPA Grant

Total 6970 - Grants

Total Income
Gross Profit

Expense
Holding Account
0000 - none
66900 - Reconciliation Discrepancies
7000 - Purchased Water
7005 - WIS Permits
7017 Newspaper/Media Fees
7020 - Ret Cks-W&S
7035 - Sludge Disposal
7040 - Garbage
7050 - Insurance - TML
7060 - Utilities
7062 - Telephone Expense
7070 - Fees & Dues
7075 - Training, Mtgs, & Seminars
7077 - Clothing
7080 - Supplies
7090 - Sewer Testing
7095 - Water Testing
7115 - Legal & Prof Fees
7116 - Engineering Fees

2022-2023 Water 2023-2024
Budget Water Budget

402,000 405,000

235,000 227,000

181,500 171,070

3,000

30,000 80,000

15,000 20,000

3,000

0

10,000

5,000 7,500

0

5,000 7,500

873,500 934,070

0

0

0

873,500 93407

873,500 934,070

0

0

0

0

135 360

0

245,000 243,000

1,500 5,000
500

500 300

800 1,600

160,950 160,000

16,600 8,500

10,034 10,000

50 677

1,600 10,000

1,000 1,000

1,000 1,000

7,500 8,500

7,000 6,500

1,100 1,500

1,100 5,000

10,500 25,000
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7120 - Office supplies & postage 0
7121 - Postage 3,500 1,800

7122 - Computer exp 500 200

7123 - Office Supplies 1,300 1,000

Total 7120 - Office supplies & postage 5,300 3,000
7130 - Vehicle expense 0
7131 - Vehicle R&M 3,900 500

7132 - Veh Fuel W&S 5,300 4,000

7130 - Vehicle expense - Other 0

Total 7130 - Vehicle expense 9,200 4,500
7140 - Repairs and maintenance 0
7142 - Pump Repair 6,000

7143 - Equipment Repair 6,000

7144 - Sewer Line R&M 14,500 30,000

7145 - Sewer Plant R& M 33,000 15,000

7148 - Water Line Repair 5,000

7651 - Standpipe Maintenance 15,827

7140 - Repairs and maintenance - Other 2,000

Total 7140 - Repairs and maintenance 64,300 79,827
7160 - Annual Software Maintenance Exp 10,000
7200 - Bank Fees 100
7300 - Salary & Wages 62 0
7302 - Retirement expense 12,500 15,000

7300 - Salary & Wages - Other 128,647 154,800

Total 7300 - Salary & Wages 141,147 169,800
7301 - Health Ins W&S 24,000 20,000
7320 - Payroll Taxes - Company 1,900 0
7321 - Texas Workforce Comm. 200 30

7322 - Comp MCARE 2,200 2,300

7323 - Comp FICA 9,200 10,000

Total 7320 - Payroll Taxes - Company 13,500 12,330
7400 - Grant Expenditures 0
7401 - Grant Application Expense 0

7400 - Grant Expenditures - Other 9,130

Total 7400 - Grant Expenditures 9,130
7410 - Bonds 57,188
7417 - 2015 Bonds Interest Expense 6,400 38,300

7419 - TWDB Water & WW Payments 57,400 189,325

Total 7410 - Bonds 284,813
Total Expense 744,715 1,076,683
Net Ordinary Income -142,613
Other Income/Expense 0
Other Income 0
11000 - Transfer from Debt Service 311,000 130,500
8100 - Interest Income 28 60,000

Total Other Income 311,000 190,500
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Other Expense

note payments

9000. - Interest Expense
Total Other Expense

Net Other Income
Net Income

0

95,785 41,070
344,000 6,990
873,500| 48,060
142,613

0 0




