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EXHIBIT A ATTACHED 



2025-2026 
GENERAL FUND 

BUDGET

2026-2027 
GENERAL FUND 

BUDGET
2026 2027

Ordinary Income/Expense
Income

5900 · Restricted Streets  Revenue 52,519.08 35,000.00
6000 · Court Revenue

6030 · W/F - CTF/MCBS 0.00 0.00
6031 · Fines - General (6031) 300,000.00 20,000.00

Total 6000 · Court Revenue 300,000.00 20,000.00
6011 · Sales Tax (6011) 210,076.34 145,000.00
6021 · Franchise Taxes (6021) 80,000.00 70,000.00
6100 · Gen Fund Rev (Deposits)

6105 · Notary Fees 150.00 150.00
6106 · Income from MDD 0.00 0.00
6113 · Rt/ck Fees 500.00 500.00
6116 · Miscellaneous (6051) 2,500.00 2,500.00
6117 · Wk done by city (6053) 1,000.00 1,000.00
6120 · Fax Machine 0.00 0.00
6121 · Copy Machine 0.00 0.00
6122 · Building Permit 19,200.00 10,000.00
6124 · Candidate Filing Fees 3.00 3.00
6126 · Open Records 0.00 0.00
6132 · Insurance Proceeds 0.00 0.00

Total 6100 · Gen Fund Rev (Deposits) 23,353.00 14,153.00
6112 · M & O Property taxes

6112-1 · Late Payment and Interest 15,000.00 15,000.00
6112.2 · Business Property Tax 1,000.00 1,000.00
6112 · M & O Property taxes - Other 179,221.32 182,878.90

Total 6112 · M & O Property taxes 195,221.32 198,878.90
6135 · Conduit Income 0.00 0.00
6200 · Civ Ctr Rev

6210 · Civic Ctr-Rent (6042) 2,000.00 1,500.00
Total 6200 · Civ Ctr Rev 2,000.00 1,500.00
6300 · Police Dept Income

6301 · Blue Santa Donations 0.00 0.00
6306 · Open Records Request 100.00 0.00
6307 · Student Res. Officer (Reimb from School) 155,000.00 0.00
6325 · Accident Reports 50.00 0.00
6330 · Law Enf Education Fund (6033) 1,650.00 0.00
6390 · Sale of Fixed Assets 0.00 0.00
6395 · Child Safety Funds (from Bell Co. Tax Collector) 1,250.00 0.00

Total 6300 · Police Dept Income 158,050.00 0.00



2025-2026 
GENERAL FUND 

BUDGET

2026-2027 
GENERAL FUND 

BUDGET
2026 2027

6400 · Cemetery Revenue
6405 · Lot Purchase 5,000.00 4,500.00
6410 · Int Inc Cem (6052) 60.00 0.00
6420 · Donation (2004)

Total 6400 · Cemetery Revenue 5,060.00 4,500.00
6500 · Debt Service I & S Revenue

6501 · Interest Earned 1,000.00
6500 · Debt Service I & S Revenue - Other 362,186.44 372,648.26

Total 6500 · Debt Service I & S Revenue 362,186.44 373,648.26
6604 · Disc Golf Income 0.00 0.00
6905 · Grants - misc. 0.00 0.00

Total Income 1,388,466.18 862,680.16
Gross Profit 1,388,466.18 862,680.16

Expense
6600 · Fire Department Expenses

6605 · Accidental Death Insurance 0.00 0.00
6610 · Utilities 5,657.80 5,657.80
6620 · Repairs & Maintenance 0.00 0.00

Total 6600 · Fire Department Expenses 5,657.80 5,657.80
7000 · General & Admin. Expenses

7020 · Bank Charge (Bank Charge) 150.00 150.00
7040 · R&M Admin (6124) 2,500.00 2,500.00
7050 · Legal & Professional (6111) 22,600.00 22,600.00
7055 · Building Inspector 16,000.00 16,000.00
7060 · Animal Control (6038) 2,200.00 0.00
7070 · Computer Exp (7101) 5,000.00 5,000.00
7080 · Office Supplies (7104) 0.00 3,000.00
7082 · Equipment Rental 3,500.00 3,500.00
7085 · Equipment R&M 5,000.00 5,000.00
7090 · Postage and Postage Supplies (7105) 2,000.00 2,000.00
7130 · Misc (6110) 0.00 0.00
7140 · Office Expense- Gen (6119) 6,000.00 4,000.00
7145 · Vehicle Repair & Maint (6123) 0.00 0.00
7150 · TML Insurance (6103) 42,407.00 42,407.00
7160 · Utilities (6105) 4,174.56 4,174.56
7161 · Pest Control Service 0.00 0.00
7164 · Telephone Expense 2,335.92 2,335.92
7170 · Fees Dues Admin (6114) 3,250.00 3,250.00
7180 · Election Expens (6108) 2,500.00 2,500.00
7190 · Bell Ct App Dis (6116) 5,300.00 5,300.00



2025-2026 
GENERAL FUND 

BUDGET

2026-2027 
GENERAL FUND 

BUDGET
2026 2027

7200 · Salaries General & Admin. (6101) 40,000.00 40,000.00
7210 · Payroll - TEC (4320) 117.00 207.00
7220 · Health Ins Gen (6122) 9,230.40 9,230.40
7230 · TMRS/Pension (6302) 3,600.00 3,600.00
7240 · Comp FICA 2,480.00 2,480.00
7250 · Comp MCARE 580.00 580.00
7270 · Newspaper 200.00 0.00
7275 · Training Expenses 6,000.00 2,000.00
7000 · General & Admin. Expenses - Other 0.00 0.00

Total 7000 · General & Admin. Expenses 187,124.88 181,814.88
7095 · Publications (Newspaper ads) 0.00 200.00
7400 · Civic Ctr Exp

7410 · Utilities (6044) 4,312.56 4,312.56
7420 · Repairs & Maint. (6601) 2,500.00 2,500.00
7421 · Supplies 500.00 500.00

Total 7400 · Civic Ctr Exp 7,312.56 7,312.56
7500 · Police Dept Exp

7501 · Police Salaries 302,080.00 0.00
7502 · Police - Payroll Taxes 23,109.12 0.00
7503 · Police -TMRS 27,187.20 0.00
7504 · Police - Longevity Pay 1,000.00 0.00
7505 · Internet Services 1,000.00 0.00
7506 · Health Insurance 63,178.86 0.00
7507 · K-9 Supplies and Maintenance 1,500.00 0.00
7509 · Utilities 500.78 0.00
7510 · Telephone 2,515.80 0.00
7511 · Vehicle Fuel (6202) 20,000.00 0.00
7512 · Vehicle Repair & Maint (6203) 5,000.00 0.00
7513 · Training (6205) 4,000.00 0.00
7514 · Supplies (6206) 3,500.00 0.00
7515 · Clothing (6207) 2,500.00 0.00
7516 · Jail Housing 0.00 0.00
7517 · Purchased Equip (6209) 29,000.00 0.00
7518 · Equip. Repairs & Maint 0.00
7523 · Fees & Dues 2,400.00 0.00
7527 · Computer Expense 4,000.00 0.00
7528 · Child Safety Funds 2,250.00 0.00
75XX · Police Contract Work 225,000.00
7552   Investigation Expense 2,000.00 0.00
7588 - Blue Santa Expenses



2025-2026 
GENERAL FUND 

BUDGET

2026-2027 
GENERAL FUND 

BUDGET
2026 2027

Total 7500 · Police Dept Exp 496,721.76 225,000.00
7600 · Streets

7604 · Engineering Fees (2002 CO ACCOUNT) 5,000.00 0.00
7606 · Repair & Maintenance 0.00 0.00
7609 · Supplies (6104) 5,000.00 0.00
7610 · Street Repair (6401) 34,000.00 35,000.00
7611 · Utilities 22,104.00 22,104.00
7612 · Street Signs 1,000.00 0.00

Total 7600 · Streets 67,104.00 57,104.00
7800 · Cemetery Exp

7801 · Cemetary - Salaries - Contract Pay 6,500.00 0.00
7820 · Cemetary - Repairs & Maint.
7810 · Supplies (6606) 250.00 250.00

Total 7800 · Cemetery Exp 6,750.00 250.00
7900 · Court Expenses

7901 · Salaries - Courts 46,662.00 48,790.00
7902   Payroll Taxes 3,686.64 3,939.44
7903 - TMRS 3,443.58 4,148.10
7905 - Court Health Insurance 9,230.40 9,230.40
7904 - Salary - Court Security 800.00 0.00
7906 - Longevity 200.00 200.00
7910 · Training (6118) 600.00 600.00
7920 · Supplies (6204) 1,000.00 1,000.00
7930 · Fees & Dues (6205) 8,025.00 6,000.00
7932 · Attorney Fees-Court (Prosecuting Attorney Fees for Court) 5,000.00 5,000.00
7940 · Court - Technology Expenses 500.00 500.00
7900 · Court - Other Expenses 0.00 0.00

Total 7900 · Court Expenses 79,147.62 79,407.94
8000 · Grants

8002 · Capital Fund Grant
Total 8000 · Grants 0.00 0.00
8006· TDEM Grant  - Reeds Lake Road 0.00 0.00
8100 · Interest Expense 140,206.96 140,206.96
8200 · Rogers Park and Recreation

8210 · Park Utilities 4,038.84 4,038.84
8211 · Park - Repairs and Maintenance 15,895.22 5,000.00
8212 · Park - Security and Service
8220 · Park - Other 0.00 0.00

Total 8200 · Rogers Park and Recreation 19,934.06 9,038.84
8300 · Maintenance Department



2025-2026 
GENERAL FUND 

BUDGET

2026-2027 
GENERAL FUND 

BUDGET
2026 2027

8302 · Repair & Maintenance 7,320.00 7,320.00
8303 · Equipment 6,000.00 0.00

Total 8300 · Maintenance Department 13,320.00 7,320.00
8800 · Emergency Management - Expense

8804 · Telephone Expense   
8801 · Supplies / Computer Services 3,000.00 4,200.00

Total 8800 · Emergency Management - Expense 3,000.00 4,200.00
Total Expense 1,026,279.64 717,512.98

Net Ordinary Income 362,186.54 145,167.19
Other Income/Expense

Other Income
10000 · Operating Transfers Out 0.00 0.00
9010 · Sale of Fixed Assets
9000 · Int Income Gen (6052)

Total Other Income 0.00 0.00
Other Expense

INTEREST & SINKING - General Fund Debt 150,919.90 134,900.15
10300 · Transfer to Water Sewer for Debt 211,266.54 10,267.04

Total Other Expense 362,186.44 145,167.19
Net Other Income -362,186.44 -145,167.19

Net Income 0.00 -0.00



2025-2026 WATER 
FUND BUDGET

2026-2027 WATER 
FUND BUDGET

2026 2027

Ordinary Income/Expense
Income

6000 · Water & Sewer Income
6010.1 · Billed Water 460,000.00 575,000.00
6010.2 · Billed Sewer (Billed Sewer) 323,772.00 260,000.00
6011 · Billed Garbage Service 210,000.00 220,000.00
6012 · Wk done by city 0.00 0.00
6013 · Tapping Fees 80,000.00 10,000.00
6014 · Late Penalties 15,000.00 15,000.00
6015 · Miscellaneous (7000) 33,369.46 10,000.00
6016 · Water purch. from City 35,727.75 44,000.00
6017 · Connect Fees 7,500.00 4,000.00
6020 · Water Deposits 0.00 0.00
6021 · Capital Investment Billed 0.00 55,000.00
6000 · Water & Sewer Income - Other 7,500.00 0.00

Total 6000 · Water & Sewer Income 1,172,869.21 1,193,000.00

Total Income 1,172,869.21 1,193,000.00

Gross Profit 1,172,869.21 1,193,000.00
Expense

7000 · Purchased Water 295,000.00 295,000.00
7005 · W/S Permits 5,000.00 4,800.00
7020 · Ret Cks-W&S 2,500.00 2,500.00
7035 · Sludge Disposal 1,500.00 1,500.00
7040 · Garbage 172,000.00 172,000.00
7050 · Insurance - TML 0.00 0.00
7060 · Utilities 18,000.00 23,000.00
7062 · Telephone Expense 4,052.28 4,250.00
7065 · Equipment Expense 1,500.00 5,000.00
7070 · Fees & Dues 1,000.00 1,000.00
7075 · Training, Mtgs, & Seminars 7,500.00 7,500.00
7077 · Clothing 4,000.00 2,000.00
7080 · Supplies 10,000.00 15,000.00
7090 · Sewer Testing 6,500.00 6,500.00
7095 · Water Testing 3,000.00 3,000.00
7110 · Contract Labor 0.00 0.00
7111 · Contractor Repair 0.00
7115 · Legal & Prof Fees 12,000.00 12,000.00
7116 · Engineering Fees 5,000.00 0.00
7119 · Equipment Rental 2,000.00 1,000.00
7120 · Office supplies & postage

7121 · Postage 4,500.00 4,500.00
7122 · Computer exp
7123 · Office Supplies 1,000.00 2,000.00
7120 · Office supplies & postage - Other 500.00 0.00

Total 7120 · Office supplies & postage 6,000.00 6,500.00
7130 · Vehicle expense

7131 · Vehicle R&M 2,000.00 2,000.00



2025-2026 WATER 
FUND BUDGET

2026-2027 WATER 
FUND BUDGET

2026 2027
7132 · Veh Fuel W&S 15,000.00 20,000.00

Total 7130 · Vehicle expense 17,000.00 22,000.00
7139 · Cost of Growth (New infrastructure)
7140 · Repairs and maintenance

7141 · Building(s) R&M 0.00 2,500.00
7142 · Pump Repair 5,000.00 5,000.00
7143 · Equipment Repair 11,400.00 15,000.00
7144 · Sewer Line R&M 30,000.00 10,000.00
7145 · Sewer Plant R& M 0.00 5,000.00
7148 · Water Line Repair 30,000.00 30,000.00
7651 · Standpipe Maintenance 10,000.00 30,065.92
7140 · Repairs and maintenance - Other 5,000.00 2,500.00

Total 7140 · Repairs and maintenance 91,400.00 100,065.92

7160 · Annual Software Maintenance Exp 6,281.68 6,281.68
7200 · Bank Fees 1,500.00 1,500.00
7300 · Salary & Wages

7302 · Retirement expense 31,470.12 21,190.95
7303 · Longevity Pay
7300 · Salary & Wages - Other 349,668.00 269,151.00

Total 7300 · Salary & Wages 381,138.12 290,341.95
7301 · Health Ins W&S 63,178.86 39,203.58
7304 · Stipend pay
7320 · Payroll Taxes - Company

7321 · Texas Workforce Comm. 819.00 828.00
7322 · Comp MCARE 5,070.19 3,902.69
7323 · Comp FICA 21,679.42 16,687.36

Total 7320 · Payroll Taxes - Company 27,568.60 21,418.05
7400 · Grant Expenditures

7400 · Grant Expenditures - Other
Total 7400 · Grant Expenditures 0.00 0.00
7410 · Bonds

7417 · 2015 Bonds Interest Expense 0.00 0.00
7419 · TWDB Water & WW Interest 271,222.85 131,968.00
7410 · Bonds - Other 48,293.36 105,780.11

Total 7410 · Bonds 319,516.21 237,748.11
Total Expense 1,464,135.75 1,281,109.29

Net Ordinary Income -291,266.54 -88,109.29
Other Income/Expense

Other Income
11005 · Transfer from General for Debt Service 211,266.54 10,267.04
8100 · Interest Income 80,000.00 77,842.25

Total Other Income 291,266.54 88,109.29
Other Expense

7420 · Bond Issuance Cost
9000. · Interest Expense 0.00 0.00

Total Other Expense 0.00 0.00
Net Other Income 291,266.54 88,109.29
Net Income 0.00 0.00


